
D I S C I P L E S H I P  G R O U P

PRE-LAUNCH GUIDE



1) REVIEW THE BASIC DISCIPLESHIP GROUP INFORMATION
This will give you a good understanding of what a discipleship commitment involves.
Discipleship Overview
FAQs
Starter Guide

2) WATCH THE DISCIPLESHIP LAUNCH CONFERENCE VIDEOS
Download & Print the HEAR Journal Template
Session 1 Video
Session 2 Video
Session 3 Video
 
3) PRAY ABOUT WHO TO INVITE INTO YOUR GROUP
Look for 2-4 others who have shown spiritual interest and are faithful, available & teachable.
It’s helpful to send them the Discipleship Overview to review while they pray about it.
 
4) DECIDE WHEN TO MEET & WHICH BIBLE READING PLAN TO USE
Choose a day of the week, time and location that works for your group, along with a Bible reading plan.
Whole Bible Highlights Plan
New Testament Plan
Old Testament Plan
 
5) ASK EVERYONE TO MAKE A SOLID COMMITMENT 
Use the “What Is The Commitment?” Section of the Discipleship Overview for this discussion.
 
6) REGISTER YOUR DISCIPLESHIP GROUP ONLINE
This will ensure you receive coaching and support all year from Cornerstone staff.
Register Group

7) SCHEDULE YOUR PERSONAL TRAINING SESSION
Our staff will meet with you (in person, over zoom, or on the phone) to answer all your questions.
Schedule Appointment
 
8) USE THE STARTER GUIDE TO LAUNCH YOUR GROUP  
This guides you through the first 3 weeks of meetings with your group.
Starter Guide
 
9) REQUEST SUPPORT ANYTIME YOU NEED IT ALL YEAR LONG  
Anytime you have a question email discipleship@go2cornerstone.com for support.  
 
10) REPRODUCE YOUR DISCIPLESHIP GROUP
After your group has met for 9 months read this guide and watch these Multiply Conference videos together.
Mulitiply Guide 
Session 1 Video
Session 2 Video
Session 3 Video

10 EASY STEPS
To Launching Your Discipleship Group
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